What is Stakeholder Analysis?

How to Conduct a Stakeholder Analysis – Part 1

Stakeholder - a person who has something to gain or lose through the outcomes of a project. Stakeholders can be
organizations, groups, departments, structures, networks or individuals, but the list needs to be pretty exhaustive to
ensure nobody is left out.
Stakeholder Analysis - the identification of a project's key stakeholders, an assessment of their interests and power,
the ways in which these affect project riskiness and viability, and strategies to address these risks.
Interest - measures the degree stakeholders are likely to be affected by the project and what degree of interest or
concern they have in or about it
Power - measures the influence stakeholders have over the project and to what degree they can help achieve, or block,
the desired change.
Variables to consider for interest and power – formal hierarchy, budget holders, authority of leadership (charismatic,
political, familial, networked), control of strategic resources, possession of specialist knowledge, & negotiating position
Strategies – Power vs. Interest Chart
Stakeholders (upper right box) with high power, and interests aligned with the
project, are the people it is important to fully engage and bring on board. At the
very top of the ‘power’ list will be the ‘decision-makers’, usually senior
management or sponsors. Beneath these are people whose opinion matters –
the ‘opinion leaders’. This creates a pyramid sometimes known as an Influence
Map.
Stakeholders (lower right box) with high interest but low power need to be kept
informed; if organized, they may form the basis of an interest group or coalition
which can lobby for change.
Stakeholders (upper left box) with high power but low interest should be kept
satisfied and ideally brought around as patrons or supporters for the project.
Stakeholders (lower left box) with low power and low interest should be monitored for any changes.
The final step is to develop a set of strategies how best to engage different stakeholders in a project, how to ‘frame’ or
present the message or information so it is useful to them, and how to maintain a relationship with them. Identify who
will make each contact and how, what message they will communicate and how they will follow-up.
When Should a Stakeholder Analysis Be Done?
Stakeholder analysis should always be done at the beginning of a project, even if it is a quick list of stakeholders and
their interests. This can be fine-tuned as the project proceeds.

B.E.B. and Associates, Inc. Copyright
www.bebprojectmanagement.com
Page 1

How to Conduct a Stakeholder Analysis – Part 1

Who Should Be Involved?
A Stakeholder Analysis should be conducted by core team members. However, keep in mind that this type of analysis
often involves sensitive and undiplomatic information. Many interests are covert, and agendas are partially hidden. In
many situations there will be few benefits in trying to uncover such agendas in public.
Stakeholder Analysis Template and Instructions
Project Name:
Project Goal:
Stakeholders – name,
department, role

Interest

Influence
/Power

Strategic Actions

Project Goals

1. Identify and list stakeholders – record name, dept. and titles.
a. If more than one person represents the same department, make sure to identify if there is agreement
or disagreement between these individuals.
b. If there is an area that does not have an assigned individual, there may be unaddressed requirements.
2. Estimate level of interest and influence/power using the following key:
a. 5 – strongly in favor
b. 4- somewhat in favor
c. 3 – neutral, indifferent or undecided
d. 2 – somewhat opposed
e. 1 – strongly opposed
3. Set aside time to speak with each stakeholder and get a clear understanding of their goals for the project.
4. Plan your strategies for each stakeholder using the Power vs. Interest Chart (Figure 1).
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